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Global overview, local insight

Fuler Hermes constantly tracks the evolution of
company insolvency rates in the major economies
and publishes the Euler Hermes Global Insolvency
Index half-yearly. Furthermore, the Group's

1,200 credit analysts and risk underwriters, based

in over 50 countries, monitor the financial condition
of 40 million companies. Through its local offices,
Fuler Hermes maintains a unique, proprietary
database that is an invaluable tool for providing

its customers with strategic information for their
business and helping them make informed domestic
and international credit management decisions.

Euler Hermes Annual Report 2009 13
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Risk management: prudent
and appropriate action

The global recession meant a deterioration in companies'’
financial situations, an increase in payment default and soaring
insolvency rates. Faced with the higher default risk in its portfolio,
Euler Hermes rapidly took steps to protect its customers

and the Group and adapt to the difficult economic climate.

For credit insurance, the advent of the crisis,
between late 2007 and early 2008, marked the
end of several years in which the business en-
vironment had been relatively safe and stable.
In a remarkably short time, payment default
skyrocketed around the world. Euler Hermes
correctly assessed, at an early stage, the mag-
nitude of the crisis and the speed with which it
would spread. It therefore instructed all its
business units to prepare Risk Action Plans,
for implementation the moment the crisis hit
their countries. This made a graded response

possible, depending on the severity of the
slowdown in any given country, since not all
countries were affected at the same time. In
fact, starting in the United States in late 2007,
the crisis hit the United Kingdom and Italy in
early 2008, reached other parts of Western
Europe later (hitting France, for example, in
autumn 2008) and finally swept over Germany
and Eastern Europe. By early 2009, Risk Action
Plans were fully implemented everywhere,
Germany having been the last major economy
to go into recession. The action plans involved,

“A flexible business model..."

40 million

companies worldwide
are monitored, to
provide Euler Hermes
analysts with detailed
risk information.




as a first step, urgent reassessment of the risk
represented by the buyers in the client portfo-
lios of Euler Hermes customers and introduc-
tion of appropriate risk and underwriting
measures, on a case-by-case basis.

ASSESSING BUYER RISK

Euler Hermes grades the companies in its clients’
buyer portfolios on a scale of 1 to 10, where 1
represents the lowest risk of payment default and
10 the highest. These constantly monitored grad-
ings are the product of converging Euler Hermes
analyses which take into account not only risk

specific to the economic condition of the com-
pany under review but also macro-economic,
country-related and sector-related factors.
Taking buyer grade into account, local business
units decide whether or not to grant credit
insurance cover and under what terms. The
entire process is supported by a unique shared
information platform which allows Euler
Hermes analysts around the globe to access
detailed and real-time risk information,
including grade and credit limit status, on
40 million companies worldwide.

REDUCING RISK EXPOSURE

In this time of economic downturn, numerous
companies faced liquidity problems and shrink-
ing order books — often resulting in insolvency.
The consequence was a tremendous increase
in both the frequency and the severity of
claims, which made it necessary for the Group
to selectively reduce its risk exposure. In par-
allel, the turnover of Euler Hermes’ customers
decreased and, consequently, their require-
ments in terms of credit insurance cover.
As a result, the Group’s risk exposure went
down by 16% over the year. To identify potential
large defaults, Euler Hermes' business units
examined all risks above a certain exposure
threshold (regardless of the buyer’s grade) eee

Evolution of corporate
insolvency rates in some
of the major economies
in 2009:

Brazil: +11%

Canada: -12%

China: +5%

France: +12%
Germany +12%

Italy: +37%

Japan: -1%

Spain: +111%

United Kingdom: +17%
United States: +40%

(Source: Euler Hermes forecasts,
national figures)

Euler Hermes Annual Report 2009
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eee every second quarter, reassessing the
risk situation and taking appropriate action
where necessary. Particularly sensitive risks
(based on grade and exposure) were monitored
on a monthly basis. In 2009, certain countries —
such as countries in Eastern Europe and Latin
America — became particularly risky business
environments. The Group downgraded 30 coun-
tries in 2008 and 2009. As the first signs of
improvement in the world economy began to
appear, in May 2009, Euler Hermes immediately
reacted by selectively increasing its global ap-
proval rate (the ratio of amounts requested to
amounts granted) on new credit limit requests.
This gradual and prudent rise in risk accept-
ance continues in 2010, contingent upon the
ongoing recovery of the economy.

“The success of Euler Hermes' handling of the crisis has been
both the Group's risk position and its commercial

HIGHER PREMIUM LEVELS

In addition to the Risk Action Plans, Euler Hermes
raised its premium rates, in the face of the
crisis, adapting them to the increased risk
level in its portfolio. In 2009, rates went up
by an average of 12% — bringing them back to
around their level just after the 2001-2002
slowdown. The crisis has exposed the fact
that, in the world economy, risk has long been
underpriced in credit insurance. As the envi-
ronment will remain risky in 2010, further
premium increases are to be expected. In
certain cases, it was necessary for the Group to
introduce stricter risk-mitigating features
than usual in new policies, notably concern-
ing the various ways of sharing the risk
with the customer. The percentage of the risk




borne by the customer and the price of the
policy are directly related. Euler Hermes cal-
culates its premiums as a percentage of a
customer’s turnover. The decline in trade led
globally to a 15% contraction in the turnover
of Euler Hermes’ customers in 2009, negatively
impacting the Group’s premium revenues,
which dropped by 4.5% over the year.

CUSTOMER FOCUS AND EFFICIENCY

The success of Euler Hermes’ handling of
the crisis has been largely a matter of flexi-
bility in rapidly and correctly adapting both
the Group’s risk position and its commercial
strategy to a changed economic environment.
This efficiency and sound judgement were
evident in the implementing of necessary risk

and commercial underwriting measures in
all countries in which Euler Hermes operates.
The professionalism of the Group’s teams in
implementing critical management decisions
during the year demonstrates Euler Hermes’
determination and ability to do what is best
for its customers at all times. Proof of the
wisdom of its policies is found in the fact that
the Group has remained financially strong
through the crisis. The renewal of its “AA-"
credit rating by Standard & Poor’s in 2009 con-
firmed that Euler Hermes is the most solid
company in the credit insurance market.

The crisis led to a 15%
contraction in the
turnover of Euler
Hermes' customers.

largely a matter of flexibility in rapidly and correctly adapting
strategy to a changed economic environment.”

Euler Hermes Annual Report 2009 17
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Extended services for
managing trade receivables

In a context of heightened demand, due to companies’

increased risk awareness, Euler Hermes welcomed record levels

of new credit-insurance business in 2009. The Group also extended
its trade debt collection business, founding a dedicated entity

that now also offers B2B collection to non-insured clients.

Trade receivables can represent up to 40%
of a company’s assets and one bankruptcy in
fouris linked to payment default by a customer.
Credit insurance acts as a cushion to mitigate
the risk of being critically affected by customer
default. Currently, however, the market pen-
etration rate of credit insurance, even in the
top segment of large corporations, only reaches
30%-35%, depending on the country. This per-
centage is proportionately lower for smaller
companies. As a consequence of the economic
crisis, companies have become more aware of
the need to protect their cash flow. This new
interest in credit insurance is likely to continue
in 2010, since insolvency rates will remain at
a high level, despite an improved outlook.
In 2009, Euler Hermes welcomed more new
customers than in the two previous years,
representing €255 million of premium income,
against €237 million in 2008 and €209 million
in 2007.

DEBT COLLECTION

Euler Hermes has offered debt collection serv-
ices to its customers for decades, as a compo-
nent of credit insurance policies, and is already
a major international player in trade debt
collection. In 2009, the Group elevated its debt

collecting expertise to stand-alone status, cre-
ating a dedicated line of business: Euler Hermes
Collections. The creation of the new entity is
part of a strategic initiative to develop inclusive
(policy-linked) collection and introduce debt
collection services for non-insured companies
("3 party” collection). The aim is to offer com-
prehensive, modular, credit-management solu-
tions and diversify the Group’s business lines, in
order to support Euler Hermes' sustainable
growth. The new business entity is structured
around a managerial head office in Paris, an
international network of local collection offices
and a shared service centre in Warsaw, Poland,
which handles all operational functions. The
Group is the first international debt collection
company to have a common, global IT platform.
International 3" party trade debt collection
is a market with great potential — largely
untapped — since few financial services have
the necessary global presence and database.
Euler Hermes is uniquely positioned to lead
this market, thanks to its extensive internation-
al network, its proprietary database of 40 mil-
lion companies, its economies of scale and its
solid reputation. Roll-out in Poland, Germany
and Austria started in 2009. The new entity’s
initial focus is on international collecting

Up to

40%

of a company's assets
are trade receivables.



and on developing “inclusive” collection with
the Group’s credit insurance policy holders.
Domestic 3™ party collection will follow.
Euler Hermes is well prepared to become world
market leader in B2B debt collection, in the

medium term.

BONDING AND FIDELITY

The Group’s bonding and guarantees business
performed well in 2009, posting a turnover of
€112.2 million. Germany is the Group's largest
market for bonding, followed by the United

Protection and insight

Euler Hermes gives early warning of a buyer's financial difficulty
and helps companies focus on sound clients and markets and
avoid unstable export territories. In the United Kingdom,

Peter Lassman, CEO of Lasgo Chrysalis, a major wholesale
distributor of CDs, DVDs, books and vinyl to the global music
market, has been with Euler Hermes for 25 years. “Being credit
insured gives me confidence to take on new customers and

Kingdom, the Netherlands, the Nordic coun-
tries, France and Poland. Fidelity, the Group'’s
insurance solution for company financial loss-
es from internal fraud, also did well, with pre-
mium income reaching €81.3 million in 2009.
While Germany is, once again, the main mar-
ket, the product was also rolled-out in Japan,
Switzerland, Poland and Belgium.

reassures my suppliers that their business won't be affected

Euler Hermes is the
first international debt
collection company

to have a common,
global IT platform.

if one of my customers becomes insolvent. Euler Hermes also
provides insight into what's happening in our sector,” he says.
Vincenzo Cangioli, Chairman of Lanificio Cangioli, a large Italian
textile producer and long-term Euler Hermes customer, says
“Our longevity is due to the fact that we always choose reliable
clients. In this respect, credit insurance is a key tool in selecting
and protecting our valued customer portfolio.”

Euler Hermes Annual Report 2009 19
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A strong partner
In times of crisis

In 2009, Euler Hermes' customers needed the Group's expertise
in the management of trade receivables more than ever. Thanks
to the credit decisions, professionalism and solidity of the world's
leading credit insurer, many have avoided losses from bad debit.

Incorporating the information it gathers direct-
ly from companies around the world into its
economic analyses, Euler Hermes has closely
monitored the financial situation of businesses
worldwide during the current recession.

The Group’s special foresight has allowed it to
anticipate the crisis and take action to review
all risks, in order to protect its policy holders.

TRANSPARENT COMMUNICATION WITH
CUSTOMERS

While during the crisis the Group had to reduce
its risk exposure, it practised a policy of close

communication with policy holders concern-
ing credit limit decisions. In France for instance,
300 Euler Hermes experts visited 8,000 custom-
ers (75% of the entity’s portfolio) in 2009, to
conduct in-depth reviews of their credit risk
situation. All other subsidiaries similarly in-
creased contact with customers. Communica-
tion with buyers, too, intensified to an unprec-
edented degree over the period, with countless
buyer visits being made. In France, Euler
Hermes launched the infosacheteurs.com infor-
mation website for buyers. The site allows buy-
ers to consult their Euler Hermes “company

8,000

customers
were visited by
300 Euler Hermes
experts in France
alone.

Euler Hermes receives Best Export Credit Agency award

In 20009, for the 4" year running, the British Trade Finance
Magazine gave its Best Export Credit Agency award to

Euler Hermes and PricewaterhouseCoopers, for their partnership
in handling export credit guarantees for the Federal Republic of
Germany. Export Credit Guarantees, generally used to facilitate
trade with difficult markets, are an important instrument for
the German economy — doubly so in times of crisis.

In 20009, despite a drop in export activities, there was a strong
increase in demand for these state guarantees.

The partners responded flexibly, proposing changes in products
and introducing additional products. The EU also enlarged
the number of countries these guarantees could be used for,
which generated significant added business.



grade” and the guarantees applicable to them
(with respect to specific coverage requests
from their suppliers).

SPECIAL RISK-MITIGATION SOLUTIONS

The Group’s risk business model, based on
proximity to the risk, allowed Euler Hermes and
its subsidiaries to put in place numerous new
and innovative credit insurance solutions in
2009, to help all types and sizes of companies
continue to do business safely, in a difficult
economic context. SMEs() are a particularly
vulnerable category in times of economic insta-
bility — yet historically they are least familiar
with credit insurance. The crisis has gone some
way to rectifying this anomaly. In this context,

Euler Hermes has been a leading participant
in so-called Top-up schemes introduced during
the crisis by a number of governments and
operated through credit insurance companies.
Through these mechanisms, governments
provide additional credit insurance for risks
that private credit insurance companies
cannot underwrite, thus augmenting available
insurance capacity and supporting trade. The
schemes are largely aimed at SMEs.

“CAP": THE FIRST TOP-UP SCHEME

In December 2008, France pioneered the Top-
up principle by launching its “CAP”® scheme,
whereby private credit insurance guarantees for
agreed domestic transactions can be doubled. e e e

“The Group has practised a policy
of close communication with policy

holders concerning credit limit decisions.”

Euler Hermes helped
all types and sizes of
companies continue
to do business safely.

Euler Hermes Annual Report 2009 21
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e« [n mid-May 2009, “CAP+" was introduced,
extending the scheme to provide state cover
for buyers no longer covered by private credit
insurers. This was subsequently extended
to include international transactions (“CAP
Export” and “CAP+ Export”). In France, Euler
Hermes SFAC was closely involved in the
formulation and rapid implementation of the
“CAP” schemes and promoted them vigorously.
The schemes proved highly successful,
with 5,000 Euler Hermes policy holders and
30,000 buyers benefiting from them in 20009.
Outstanding amounts for Euler Hermes on
“CAP” mechanisms nonetheless represented
only 0.5% of total outstanding amounts in
France — highlighting the fact that “CAP”

offered an effective credit management solution
for companies in these turbulent times. France’s
example was soon followed by Belgium, the
Netherlands, Denmark, Canada, Singapore,
the United Kingdom and Germany. In each
case, Euler Hermes offered its full support to
the governments concerned in their efforts to
encourage domestic and export trade during
the crisis.

THE EULER HERMES WORLD AGENCY

Euler Hermes World Agency, created specifi-
cally to meet the requirements of major multi-
national companies, was launched in April 2008
and has already performed above expectations.
The Group’s worldwide reach, integrated global

Euler Hermes offered
its full support to
governments with
respect to Top-up
schemes.




“An anti-cyclical product..."”

structure and unrivalled information-base and
IT support, together with its market leadership,
make it clearly suitable for partnering with
large international companies. Euler Hermes
also has the necessary financial solidity — as
is confirmed by its Standard & Poor’s “AA-"
rating. The strength of the Euler Hermes World
Agency business model lies in the principle of
a centralised decision body combined with
high-quality decentralised services. Its customers

benefit from a dedicated account management
team for the delivery of personalised services at
operating-entity level, homogeneous contrac-
tual terms across countries, an integrated IT
platform and specific consolidated reporting
facilities.

(1) Small and Medium Enterprises.
(2) Complément d’Assurance-crédit Public
(French government Top-up scheme).

“Euler Hermes has been a leading participant
in Top-up scheme introduced during the crisis

by a number of governments and operated

through credit insurance companies.”

Euler Hermes Annual Report 2009 23



Outlook




A new, more integrated structure

In order to be more responsive to customers’ needs
and strengthen its position as global market leader,
Fuler Hermes has adopted a more integrated
structure. One of the pillars of the new organisation
Is the creation of six balanced geographical regions.
The new configuration enables country managers

to dedicate more time to customers and distribution.

Euler Hermes Annual Report 2009 25
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“One Euler Hermes"...
a powerful new structure

In 2009, Euler Hermes designed a new internal organisation

and system of governance, intended to make the Group even more
customer-focused, tightly integrated and efficient. Implemented
on 1 January 2010, the programme is called “One Euler Hermes".

Since its foundation in 2002, Euler Hermes has
become the world’s leading credit insurance
Group, present in over 50 countries, with a
35.7% market share and 57,000 clients world-
wide. Its reputation is one of great global unity,
in terms of its information-sharing tools — nota-
bly the unique IRP (Information Risk Policy)
database — and its consistently high levels
of service. Indeed, these aspects have helped
Euler Hermes remain strong during the
economic crisis. The economic environment
having changed, the Group has to adaptin order
to anticipate customers’ evolving expectations,
return rapidly to profitable growth and extend
its leadership. In 2009, therefore, the Board of
Management undertook in-depth analysis of
the Group's structure, to see how it could further
enhance its service to customers and rational-
ise its internal processes. The resulting “One
Euler Hermes” programme reshapes the Group'’s
governance and organisation.

PILLARS OF STRENGTH
Integrating the Group completely and making
it consistently customer-focused and more
transparent, efficient and cost-effective, the
new organisation will allow Euler Hermes to
offer more comprehensive credit-management
solutions and emerge stronger from the crisis.
Itis based on four pillars:
» clear governance at Group level;
« strong Group functions;
» a balanced geographical organisation

in six regions (see details on p. 37);
« transparent and clear responsibilities

for associates.

With “One Euler Hermes”, the members of
the Board of Management have moved from a
controlling role to direct operational steering
of the Group’s six main functional areas: Market
Management, Commercial and Distribution;

Risk, Information and Claims; Finance, /4

35.7%

Euler Hermes' global
credit insurance market
share.




Compliance, Legal and Tax; Internal Audit,
Human Resources and Communications.
Geographically “One Euler Hermes” organises
the Group into six balanced regions, each
with full responsibilities: Germany, Austria &
Switzerland; France; Northern Europe; Mediter-
ranean countries & Africa; the Americas and
Asia Pacific. Heads of Region report directly to
the Chairman of the Board of Management.
To facilitate seamless implementation of the
Board of Management's strategy worldwide,

a leadership team has been created, made up
of the five members of the Board, the six
Heads of Region, the Head of the Euler Hermes
World Agency and the Head of Group’s
Human Resources. Meeting monthly, the team
shares the Board’s decisions, tracks their im-
plementation, proposes and discusses strategic
options and aligns and prioritises initiatives
across the Group. The roles of country heads are
also clarified, so they can focus more on value-
added, front office tasks, be even more eee

“...atruly integrated international Group”

“One Euler Hermes”
organises the Group
into six balanced regions
at Group level.

Euler Hermes Annual Report 2009 27
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eee business-oriented and dedicate more
time to customers and distribution.

GLOBALLY HARMONISED FUNCTIONS

In setting-up stronger Group functions, “One
Euler Hermes” optimises processes and frees
up personnel to focus on customer needs and
perform their core role. By creating common
references and processes, the new organisation
will improve the way practices are shared.
Belonging to regional and functional “commu-
nities”, our associates can share experience
and best practices more fluidly and be closer
to colleagues working in the same speciality
in other countries. The new organisation offers

new responsibilities, jobs and career develop-
ment opportunities, supported by globally
harmonized Human Resources processes

and policies. It facilitates international mobili-
ty and increases everyone’s sense of belonging
to an international market leader. Integrated
global communication supports the imple-
mentation of Euler Hermes strategy. Internal
Audit is now centralised, to increase produc-
tivity, effectiveness and business impact.
Euler Hermes' commercial integration will boost
its profitable growth. The Group is further
developing market and customer intelligence,
finetuning its pricing strategy, creating a
“product factory”, harmonising policies and
developing a common commercial IT tool.
In the area of finance and accounting, local CFO
responsibilities have been adapted in line with
the creation of the six regions. A priority is to
optimise common reporting and accounting
tools, for better follow-up of local and regional

The Group's
reorganisation offers new
responsibilities, jobs

and career development
opportunities.




consolidated activities. All Group compa-
nies are being integrated into the SAP and
Finance+ IT programmes and local IT appli-
cations communicate via a central platform.
Facilities management has been centralised
and the Group has created a new Policy Admin-
istration department, featuring harmonised
procedures which share cost-efficient adminis-
trative systems and improve service quality.

THE POWER TO GO FASTER AND FURTHER

“One Euler Hermes” has improved the trans-
parency of the Group’s organisation, making
it more logical and reactive. Establishing clear
regional and functional demarcations means
quicker decision-making and more effective
execution. All customers can expect improved
policy management and a wider range of credit
management solutions. Multinational custom-
ers now enjoy an enhanced customised service
from the Euler Hermes World Agency, launched
in 2008 to offer corporations an extensive range
of high-quality credit management services
encompassing all their subsidiaries worldwide.
The teams are growing rapidly building on
the great success of the concept — which spe-
cifically leverages Euler Hermes' integrated
combination of international overview and

i

The Euler Hermes World
Agency offers customised
credit management
services for multinational
customers.

One Euler Hermes'

optimises processes
and frees up personnel
to focus on customer
needs and perform

their core role.”

local presence. In conclusion, the new structure
will enable Euler Hermes to confirm its global
leadership in credit insurance and successfully
develop alternative business lines, such as
third-party debt collection. It will allow the
Group to emerge from the economic crisis in a
position of greater strength, by becoming even
more customer-oriented.

Euler Hermes Annual Report 2009 29
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Human Resources:

a dynamic new approach

As well as strengthening the Group for customers, “One Euler Hermes”
also offers employees broader opportunities for professional
development and fulfilment, new responsibilities, enhanced
skills-sharing and new excellence in Human Resources support.

The redesigning of the Group into regions
and distinct functions means that employees
benefit from a more transparent and readable
organisation that fully supports the growth of
skills and the sharing of experience and best
practices. It will also enhance the sense em-
ployees have, around the world, of belonging to
atruly global organisation thatis Euler Hermes,
beyond the boundaries of their local business unit.

MORE JOBS, MOBILITY AND DIVERSITY

The international integration brought by “One
Euler Hermes” opens up new opportunities for
employee development and the promotion of
geographical and functional mobility within
the organisation. It also increases the number
of positions available for an international
career within the Group. Euler Hermes has
strengthened its Human Resources function,
introducing transparent, globally harmonised
Human Resources policies and state-of-the-art
tools, notably in the field of talent manage-
ment. In the 4™ quarter of 2009, preparing for
the “One Euler Hermes” go-live (on 1 January
2010), Human Resources held an internal “job
fair”, encouraging employees around the globe
to apply for over 70 new posts created by the

reorganisation. This demonstrated Euler Hermes'’
commitment to nurturing diversity within the
Group and giving people the chance to proac-
tively manage their own careers —which is a key
element of the new company culture.

TALENT MANAGEMENT

The Group has set up a new, global talent man-
agement programme. Intended to benefit all
employees, it will notably focus on identifying
high-potential employees and those with tech-
nical skills, to develop them for future roles.
In 2009, Euler Hermes ran a pilot assessment
centre. In 2010 structured Career Development
Centres will be implemented on a regional and
global level, as well as on a functional level.
Having adopted the Operational Excellence
(OPEX) methodology, the Group has created a
dedicated team to support process optimisa-
tion throughout the organisation and train em-
ployees in the OPEX process. To retain neces-
sary skills within the company in a sustainable
way, the pace of recruitment is being moni-
tored with an eye to future needs. By the same
token, “One Euler Hermes” introduces new suc-
cession-planning for key positions, to mitigate
“people risk”.

70

new posts were created
by the reorganisation
at Group level.



REMUNERATION, PERFORMANCE

AND GOAL-SETTING

To facilitate international mobility, harmonised
job descriptions have been created for Group
positions, which are allocated a job grading.
The Group’s new policy regarding remuner-
ation for senior management ensures an
even stronger correlation between business

A Compensation Committee monitors remu-
neration in a transparent and equitable way.
In parallel, a fully-aligned goal-setting and per-
formance-management process has been set up.
With these multiple initiatives, Euler Hermes
intends to be recognised as an international
company that is not only successful in the
market but is also an employer of choice.

Euler Hermes uses the
Operational Excellence
(OPEX) methodology
for process optimisation.

performance, individual performance and
reward. It includes the practice of deferring
compensation, to reflect sustainable perform-
ance over several years.

International mobility: diversity and sharing

An expatriate’s experience: Loeiz Limon Duparcmeur, Regional CFO, Mediterranean countries & Africa

Loeiz Limon Duparcmeur joined the Investments Department of the
Group's French entity in 1995, later moving to the central Finance
team that prepared the merger of Euler and Hermes and the
Group's IPO. In 2004, his first expatriation took him and his family
to the Netherlands as Chief Financial Officer of the Dutch subsidiary.
Three years later, he moved to London for two years as CFO for

the Group's United Kingdom & Ireland operations. “I enjoyed

the culture and enthusiasm of my Dutch team members and in

the United Kingdom it was wonderful to see how diversity increases
efficiency and clearly contributes to superior business results,” says
Loeiz. “The value of international mobility is in seeing how we work
differently from one entity to another and in sharing what works
well." In 2010, the Limon Duparcmeur family is moving to Rome,
as Loeiz has been appointed CFO of the new Mediterranean
countries & Africa region.

Euler Hermes Annual Report 2009

31



32

Euler Hermes Share

A financially reliable partner

iIn the market

In a year of considerable economic turmoil,
Euler Hermes, with the support of its majority
shareholder Allianz and its minority share-
holders, has been able to withstand the crisis,
achieving a best in market, positive net result.

SHARE PRICE PERFORMANCE

Despite its volatility, Euler Hermes' overall share
performance was very satisfactory in 2009,
as the stock markets started to regain some
confidence, anticipating the bottoming-out
of the economic crisis. With an increase of
49.1%, from €35.07 on 1 January to €59.14 on
31 December, the Euler Hermes share price
outperformed the SBF 120 Index. The positive
evolution of the Group’s share price was not
only the result of a general upswing in the
financial markets. Above all, it was due to
Euler Hermes' efficient management of its
business in a period of crisis, avoiding losses

EULER HERMES SHAREHOLDERS
At 31 December 2009

Shareholder Number of shares
Allianz Vie 3,879,818
Allianz SA 26,864,230
Total Allianz 30,744,048
Treasury stock 1,567,944
Public 12,771,218
TOTAL 45,083,210

and protecting shareholder equity. The strong
recovery of Euler Hermes’ share price indicates
that the Group is sufficiently capitalised and
that its business model is robust.

EULER HERMES SHARE PRICE RELATIVE TO THE SBF 120 INDEX

From 1 January to 31 December 2009

Base 100 at 1 January 2009
180

160
140
120
100 |a,
90 N
70
50

= Euler Hermes
SBF 120

January March May July September

Voting rights

8.61% 3,879,818
59.59% 26,864,230
68.19% 30,744,048
3.48% 0
28.33% 12,771,218
100.00% 43,515,266

November

8.92%
61.74%
70.65%
0.00%
29.35%
100.00%



In addition, Standard & Poor’s reconfirmation
of Euler Hermes’ “AA-" rating in 2009 underlines
the Group’s financial solidity and positive
outlook. The difficult economic conditions
nevertheless weighed on Euler Hermes’ profit-
ability, with a fall in net profit and a negative
combined ratio of 104.7%, due to historically
high corporate insolvency rates. The Group has
taken all the necessary actions, in terms of risk
management, re-pricing of policies and cost
control, to ensure its return to a positive net
technical result as of 2010. Euler Hermes’ mid-
term target is to strongly increase profitability.
The capital allocated to Euler Hermes by its
main shareholder Allianz, as well as by insti-
tutional investors and the public, is a mark of
their confidence in the Group and a crucial
resource for developing the Group’s business.
The Group Management Board and Supervisory
Board and the various associated committees
(audit committee and remuneration and
appointments committee) are responsible for
ensuring that this long-term profitability is an
integral part of Group management's targets.

SHAREHOLDING STRUCTURE

The number of Euler Hermes shares held by
Allianz amounts to 30,744,048, corresponding
to 68.19% of the capital and 70.65% of the
voting rights at 31 December 2009. The public
owns 28.33% of the shares and 29.35% of the
voting rights. Euler Hermes holds 3.48% of the
capital in treasury stock.

70
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EULER HERMES SIMPLIFIED SHAREHOLDING STRUCTURE

At 31 December 2009

Allianz
France

68.19%

m

3.48%
(Treasury stock)

28.33%

EULER HERMES SHARE PRICE PERFORMANCE
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Financial Statements

Consolidated balance sheet

At 31 December 2009

Assets
(€000)
2009 2008

Goodwill 103,582 102,678
Other intangible assets 90,752 83,235
Investments - insurance businesses 2,869,965 2,665,872
Investments accounted for by the equity method 89,254 93,550
Share of assignees and reinsurers in the technical
reserves and financial liabilities 517,581 417,978
Other assets 1,037,027 1,079,875
Cash 441,792 613,907
Total Assets 5,149,953 5,057,095

SHAREHOLDERS' EQUITY AND LIABILITIES

(€°000)

2009 2008
Shareholders’ equity, Group share 1,795,779 1,834,957
Minority interests 20,698 20,328
Total shareholders’ equity 1,816,477 1,855,285
Provisions for risks and charges 165,035 141,648
Borrowings 407,143 297,746
Liabilities related to contracts 1,836,551 1,853,698
Other liabilities 924,747 908,718
Total liabilities and shareholders’ equity 5,149,953 5,057,095

The consolidated financial statements, including the balance sheet, income statement and the notes thereto, are shown
in full in the reference document on www.eulerhermes.com.

34



Consolidated income statement

At 31 December 2009

(€000 except for earnings per share)

2009 2008

Earned premiums

Premium-related revenues

Turnover

Net investment income

Insurance services expense

Net outwards reinsurance income or expense
Contract acquisition expense

Administration expense

Other ordinary operating income and expense
Ordinary operating income

Other non ordinary operating income and expense
Operating income

Financing expense

Income from companies accounted for by the equity method
Corporation tax

Consolidated net income

o/w

Net Income Group share

Minority interests

Earnings per share

Diluted earnings per share

1,694,485
391,226
2,085,711
148,410
-1,276,079
-25,317
-331,923
-175,919
-341,256
83,627
-8,856
74,771
-10,013
6,644
-48,261
23,141

18,988
4,153
0.43
0.43

1,773,959
392,492
2,166,451
132,940
-1,307,430
-11,364
-344,633
-164,297
-303,167
168,500

0

168,500
-16,089
7,875
-72,196
88,090

83,592
4,498
1.92
1.92
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Global Offices

Argentina

Euler Hermes Argentina S.A.
San Martin 550

C1004AAL Buenos Aires
Tel.: +54 114320 7177

Australia

Euler Hermes Trade Credit
Underwriting Agents Pty Ltd.
Level 9, Forecourt Building
2 Market Street

Sydney, NSW 2000

Tel.: +612 8258 5108

Austria

Prisma Kreditversicherungs-AG
Himmelpfortgasse 29

1010 Vienna
Tel:+4350102-0

Euler Hermes Collections
Handelskai 388

1020 Vienna

Tel.:+43 19081 771

Bahrain
Please contact United Arab Emirates

Belgium

Euler Hermes Credit
Insurance Belgium S.A. (NV)
Rue Montoyer, 15

1000 Brussels

Tel.: +322 2893111

Brazil

Euler Hermes Sequros de Crédito S.A.
Alameda Santos, 2335 - ¢js 51/52
Cerqueira César

01419-002

Sao Paulo - SP

Tel.: +55 11 3065 2260

Canada

Euler Hermes Canada

CIBC Tower

1155 Rene-Levesque West Blvd.
Suite 1702 327

Montreal Quebec H3B

Tel.: 41514 876 9656

China

Euler Hermes Information
Consulting (Shanghai) Co.,,

Ltd. in Shanghai, PRC

Unit F, 9" Floor, Mirae Asset Tower
166 Lujiazui Ring Road

Pudong

Shanghai 200120

Tel.: +81 2150122220

Colombia

Euler Hermes Colombia
Calle 72 6-44 Piso 3
Edificio APA

Bogota

Tel.: +571 326 4640
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Czech Republic

Euler Hermes Cescob,
(ivérovd pojistovna, a.s.
Molakova 576/11

186 00 Prague 8

Tel.: +420 266 109 511

Denmark

Euler Hermes Kreditforsikring
Norden AB

Amerika Plads 19

2100 Copenhagen O

Tel.: +45 88 33 3388

Finland

Euler Hermes Luottovakuutus
Mannerheimintie 105
00280 Helsinki

Tel.: +358 10 850 8500

France

Euler Hermes SFAC

1 rue Euler

75008 Paris

Tel.:+33 140705050

Euler Hermes Collections
59 avenue Marceau
75008 Paris

Tel.:+33 14070 1555

Euler Hermes World Agency
8 rue Euler

75008 Paris

Tel.: +33 14070 5083

Germany

Euler Hermes
Kreditversicherungs-AG
Friedensallee 254
22763 Hamburg

Tel.: +49 40 88340

Federal Export Credit
Guarantees
Friedensallee 254
22763 Hamburg

Tel.: +49 40 8834 9192

Euler Hermes Collections GmbH
Zeppelinstr. 48

14471 Potsdam

Tel.: +49 331 27890-000

Greece

Euler Hermes Emporiki SA
109-111 Messogion Ave.
Politia Business Center
Bldg.B

115 26 Athens

Tel.: +30 210 69 00 000

Hong Kong

Euler Hermes Credit
Underwriters (HK) Ltd
Suites 403-11, 4/F
Cityplaza 4

12 Taikoo Wan Road
Island East

Hong Kong

Tel.: +852 2867 0061

Hungary

Euler Hermes

Magyar Hitelbiztosito Zrt.
Kiscelli u. 104

1037 Budapest

Tel.: +36 1453 9000

India

Euler Hermes Services India Pvt. Ltd.
4" Floor, Voltas House

23,) N Heredia Marg

Ballard Estate

Mumbai 400 001

Tel.: 49122 6623 2525

Indonesia

PT Asuransi Allianz Utama Indonesia
Summitmas I.Building, 9™ floor

JI. Jenderal Sudirman Kav 61-62
Jakarta 12190

Tel.: +62 21 252 2470 ext.6100

Ireland

Euler Hermes Ireland
The Arch

Blackrock Business Park
Carysfort Avenue
Blackrock

Co. Dublin

Tel.: 4+353 1 200 0400

Israel

ICIC

2, Shenkar street
68010 Tel Aviv

Tel.: +97 23 796 2444

Italy

Euler Hermes SIAC S.p.A.
Via Raffaello Matarazzo, 19
00139 Rome

Tel.: +39 06 8700 1

Kuwait
Please contact United Arab Emirates

Japan

Euler Hermes
Kreditversicherungs-AG
Japan Branch Office
Kyobashi Nisshoku Bldg. 7F
8-7 Kyobashi, T-chome
Chuo-Ku

Tokyo 104-0031

Tel.:+813 3538 5403

Malaysia
Please contact Singapore

Mexico

Euler Hermes Seguro

de Crédito SA.

Blvd. Manuel Avila Camacho
#164, 8° piso

Col. Lomas de Barrilaco
Deleg. Miguel Hidalgo
Mexico DF CP 11010

Tel.: +52 555201 7900

Morocco

Euler Hermes Acmar

37, bd Abdelattif Ben Kaddour
20100 Casablanca

Tel.: 42125227903 30

The Netherlands

Euler Hermes
Kredietverzekering NV
Pettelaarpark 20

5216 PD 's-Hertogenbosch
Tel.: +31 73 688 9999

New Zealand

Euler Hermes Trade Credit Ltd.
Level 1, 152 Fanshawe Street
Auckland 1010

Tel.: +649 354 2990

Norway

Euler Hermes
Kredittforsikring Norden AB
Holbergsgate 21

P.0.Box 6875

St. Olavs Plass

0130 Oslo

Tel.: +4723256000

Oman
Please contact United Arab Emirates

Philippines
Please contact Singapore

Poland

Euler Hermes Towarzystwo
Ubezpieczen S.A.

ul. Domaniewska 50 B
02-672 Warsaw

Tel.: +48 22 363 6363

Portugal

COSEC - Companhia de Seguro
de Créditos, S.A.

Av. da Republica, n° 58
1069-057 Lisbon

Tel.:+351 21 791 3700

Qatar
Please contact United Arab Emirates

Romania

Euler Hermes Servicii
Financiare S.R.L.

Str. Petru Maior Nr.6
Sector 1

011264 Bucharest
Tel.: +40 21 302 0300

Russia

Euler Hermes Credit Management OO0
Krymskiy Val, 3/2

Moscow, 119049

Tel.: +7 495 649 80 08

Saudi Arabia
Please contact United Arab Emirates

Singapore

Euler Hermes
Kreditversicherungs-AG
Singapore Branch Office

3 Temasek Avenue

# 03-02 Centennial Tower
Singapore 039190

Tel.: +65 6297 8802

Slovakia

Euler Hermes Servis, s.r.o.
Plyndrenska 1

82109 Bratislava

Tel.: +421 2582 80911

South Korea

Euler Hermes

Credit Underwriters (HK) Ltd.
Korea Liaison Office

Rm 1411, 14/F, Sayong
Platinum Bldg.

156, Cheokseon-dong,
Chongro-ku

Seoul 110-052

Tel.:+822 733 8813

Spain

Euler Hermes Crédito,
Sucursal en Espafia de Euler
Hermes SFAC, S.A.

Paseo de la Castellana, 95
Planta 14

Edificio Torre Europa
28046 Madrid

Tel: 43491417 77 67

Sweden

Euler Hermes Kreditforsckring
Norden AB
Klarabergsviadukten 90
P.0.Box 729

111 64 Stockholm

Tel.: +46 8 555136 00

Switzerland

Euler Hermes
Kreditversicherungs-AG
Euler Hermes Reinsurance
Todistrasse 65

8002 Zurich

Tel.: +41 44 283 65 65
(Kreditversicherung)

Tel.: +41 44 283 65 85
(Reinsurance)

Taiwan
Please contact Hong Kong



Thailand

Allianz C.P. General Insurance
Co., Ltd.

323 United Center Building
30t Floor

Silom Road

Bangrak, Bangkok 10500
Tel.: +66 2638 9000

Tunisia
Please contact France

Turkey

Euler Hermes

Risk Yénetimi ve Danismanlik
Hizmetleri Limited Sirketi

Iz Plaza Giz, Ayazaga Yolu
No: 9 Kat: 14 Maslak

34398 Istanbul

Tel.: 490212290 7610
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United Arab Emirates
Euler Hermes

¢/o Alliance Insurance (PSC)
Warba Center 4" Floor
Office 405

PO Box 183957

Dubai

Tel.: +971 4 266 3083

United Kingdom
Euler Hermes UK plc

1 Canada Square
London E14 5DX

Tel.: +44 207512 9333

Euler Hermes Guarantee plc
Surety House

Lyons Crescent

Tonbridge

Kent TNS TEN

Tel.: +4417 327703 11

United States

Euler Hermes ACI

800 Red Brook Boulevard
Owings Mills, MD 21117
Tel.: +1 410753 0753

Euler Hermes UMA Inc
(trade debt collection)
600 South 7th Street
Louisville, KY 40201-1672
Tel.: +1 800-237-9386

Vietnam
Please contact Singapore

The six regions

of the new organisation

Americas
Argentina
Brazil
Canada
Colombia
Mexico
United States

Asia Pacific
Australia
China

Hong Kong
India

Japan
Malaysia
New Zealand
Singapore
South Korea
Taiwan
Thailand
United Arab Emirates

France
France

Germany, Austria,
Switzerland
Germany

Austria

Switzerland
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Mediterranean
countries and Africa
Greece

Israel

Italy

Morocco

Portugal

Spain

Turkey

Northern Europe
Belgium

Czech Republic
Denmark
Estonia

Finland
Hungary

Ireland

Norway

Poland

Romania

Russia

Sweden
Slovakia

The Netherlands
United Kingdom

Publisher: Euler Hermes Group Communication - Design and production: 9308 -

This report has been printed on FSC-certified paper made from trees grown in sustainably managed forests.



Euler Hermes
1 rue Euler — 75008 Paris — France
Tel.: +33 140705050 —Fax: +33 140705017
www.eulerhermes.com



